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Are you a transport e Are you able to consistently select the best Haulier for your job?
|0gistics provider ina e Do you always know when and where your suppliers’ vehicles are available?
shipment brokering e Are all your costs accounted for and minimized?

business with a Iarge e Are you always able to identify backhaul opportunities?
number of third party

e Are your customers always happy with timing and quality of service?

hauliers yos need to e Do you receive penalties for occasionally slipping on customer service levels?

manage? _ o
e s your team’s workload extensive and lots of time is lost on double data entry

Then ask yourself the and human error?

following...
g Familiar challenges? Then Magenta HMS Control Tower solution is the answer to

solving these important issues.

What is Magenta HMS Control Tower?

e Get 15 to 20% improvement Improving the productivity and efficiency of all sides involved in shipment move-
in supplier network perfor- ment business — shipment brokers, customers and transportation suppliers - HMS
mance Control Tower is a comprehensive Collaboration Platform which provides schedul-

ing decision-making support for transportation logistics providers working in ship-

Increase margins by up ment brokerage and freight forwarding.
to 5% via Automation of

Shipment Management and HMS Control Tower provides:
rationalisation of suppliers e Allocation of suppliers to shipments based on a variety of criteria and

: individual preferences
Reduce operational sub-

contract team by 30% e Sophisticated ranking of suppliers
Reduce supplier admin- e Shipment track and trace

istration overhead by e Automatic locating of backhauls
50%

e Flagging of empty trucks

Grow the business by up o Self Billing

to 25% more customers

using same resources o Flexible pricing matrix

e Freight bidding and tendering
Significantly improve net-
work visibility via improved e Consignment consolidation based on vehicle capacity
reporting, management con- e Fully collaborative network

trol and communication

e End to end visibility
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Magenta HMS (Haulier Management System) Control Tower

HMS Control Tower: Powerful functionality with exceptional ease of use

Using Magenta HMS Control Tower customers can book
shipments (online manually, import from XML or direct-
ly from their ERP systems), eliminating the errors pro-
duced by rekeying information and saving time on
phone calls and faxes. These shipments will be visible to
your planning and scheduling teams in real-time.

HMS Control Tower enables your company to automati-
cally receive orders from customers, have full visibility
of all jobs, and by utilising best carrier rates updated
and held within our solution, trigger immediate elec-
tronic shipment allocation to your extended carrier net-
work, considerably improving customer & supplier ser-
vice levels, increasing profitability per shipment and
increasing the overall efficiency of the existing opera-
tional planning and scheduling teams.

HMS Control Tower, through decision and selection , or
criteria, will automatically choose the best placed carrier

| HMS Control Tower

This system is available via Saa$
(Software as a Service) model—
with nothing to install, accessi-

supplier, for each shipment, based on Supplier Cost,
Past Performance, Ratings/Scoring, Location, Availabil-
ity, Ability and Infrastructure/Fleet. The selection crite-
ria is customisable to your company’s exact require-
ments.

Within HMS Control Tower carriers can access the sys-
tem to display their available fleet and locations, in real-
time.

HMS Control Tower gives suppliers the facilities to ac-
cept or decline shipments and update information dur-
ing the lifecycle of the shipment, such as when a ship-
ment has been allocated, collected, delivered, or if there
are severe delays. Your company can also display a list
of available work through HMS Control Tower, allowing
carriers to place an online offer, in real-time, to take the
shipment/s. These are significant and immediate cost
and time savings to you and your business.

Customer Portal Customers’
Order entry I existing ERP
Notifications and confirmations solutions

Tracking of shipments I

KPI Reporting Export orders

e & ¢

ble from anywhere and offers

HMS Control Tower — Collaboration Platform

users a powerful functionality

: : Shipment Shipment
with exceptional ease of use P e lettl,r:tginagnd

Shipment Pricing and Carrier
Allocation Carrier rates Ranking KPIs

Reports and Self Billing

and Invoicing

¢ Freight Forwarding Control
Tower
e Customer Portal

I

I

I

I

I

N I
including: |
I

I

e Supplier Portal :
I

Your existing
Accounting
Solution

Financial data import
Invoice number return

The core functionality of Magenta HMS Control Tower can easily be customised and adjusted to your specific busi-
ness needs. It will be seamlessly integrated with existing software to enable a flawless business process across all

operational areas.
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rol Tower enables your Business to:

Benefits

dd and manage available shipments

ine flexible pricing matrix and strategies
carrier ranking tool based on: Automated process in-

*  geographic zone preferences stead of fully manual deci-

* dynamic capacity of suppliers sion making and allocation
* availability of required licences

*  pricing matrixes Full visibility of suppliers’

*  supplier quality score based on a variety of past per- empty vehicles

formance criteria
e Allocate shipments to suppliers: Magenta’s decision-
making support module for schedulers enables them to: backhauls
* review the allocation options based on supplier rank-
ing, price and operational constraints/rules
* act on alerts
* track shipment and vehicles on a map
* review automatically suggested backhaul opportuni-
ties
e Track shipments in real-time — from adding and alloca-
tion to unloading and POD
e View and manage a variety of business efficiencies, car-
rier KPIs and customer reports

Automatically located

Best suppliers selected for
job

Saved time and resources
through auto selection

Fewer penalties through
better customer service

Happier customers and
suppliers

Exceptional marketing
tool for selling business
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rol Tower enables your Customers to:

Benefits

dd and manage available shipments online with option .
r the job details online manually, import from

XML or eir ERP systems Allocation of shipments to
e Communicate with carriers and schedulers via a messag- best value suppliers

ing service
e Track the freight status and lifecycle in real time Cost saving
e Receive electronic notifications and confirmations
e View and manage reports on shipments Immediate access to in-
e Use self billing with automated exception auditing voices through self billing

Full visibility of shipments

Improved communica-
tions with suppliers

<<Bork to shioments | save B Back | [ save |
-~ -~ -~ -~ -~
DELIVERED
~Shipment summary - — —History of status changes —
Id: 108 Current load status: ‘Waiting for sign off. POD is received.
Created: BB 1548 shipment statu: Date/Time v Operatorname  Source typ¢ Contact person
Hodified: 2040742011 12:57 2

Shipment type: HELPERSONS
CONFIRMED 29/07/2011 12:5¢ Dmitry Anchikov

Reference rumber: | 575211
= ALLOCATED 29407 /2011 12:5¢ Dmitry Anchikov

Chinmant wainkd -

B < ¥ ¥ Statur Sipment type Soons
“l sem MUDGMIDN 155T  WMENTON HAMISONE OO/U7/2011 1000 FOLKESTOME (TRAVISE  GJ/DT/2011 1400 COLLECTED HELPERSOHS 5 L [EWFELD (38
Bl s MG ST MNETON FUNISONE 0172011 0600 SALISURY Do) OIT/0110%30  DELIVERED HELPERSONS /0812011
Bl sremr MSFIDN1SET  WMENCN ANISONE TISIIDNI 00 CHFFINGNORTON (TR J2ME/N11 1400 DELIVESED HELPERSONT Downioad Proof of Delivery
B s OGN 1S5 MUMEAON PUNISOND 250401 1Z00  ENFIELD (B 6010800 DELIVERED HELPERSORG
] srsasr /DI 15:57 3 16:00 L]
[ s1sm OGN 1552 MUNERON PANISONB 256011 0900 BRISTOL B80) G011 1600 UNMLOCHTED  HELPERSORS
Bl srsm WMDAIN 1S5 MLMEATON HANISONE J4/DS/2011 10600 NEWTONABBOT BAGQ) /07011 1400 CONFIRMED HELPERSONS =
575886 OGN 55T MMERON PUNISON B 0072011 1000 SEEWSBRT B UG 1400 ALLOCHED HELPERSONG
F1 aaaats MDAON 1552 HLMEAON ANISCNE Z3/D672011 18:30  BATTERSEA (TP} TOAENI AT ALLOCHED HELPERSONS
FT_15763 MG 1SS NMEATON PHANISONE T/06/2011 1000 IFSWICH a0 WG W00 COLLECTED HELPERS0OG
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ontrol Tower enables your Suppliers to:

e Receive automatic notifications on allocated ship- Benefits

ments and use confirmation facility

e View the list'of available unallocated shipments up-
dated in real-time, enter bidding and tendering

e Communicate with customers and schedulers via
messaging service

¢ Update details, availability of vehicles and their availa-
ble capacity, display empty trucks

e Define preferred geographic zones

e Receive alerts on booking delivery/collection time at
certain locations

More work allocated
based on cost and perfor-
mance

Automatic notifications on
new work allocated

Better visibility of the net-
work

Improved communica-
tions with customers

| e — Shipmentt type: | FURNITURE DELIVERY || creationdate: | 12/08/2011 B[ 15:52 [+ . —ia
Tenderid  Reference number Reference number: | FHS78145 ol Mhaximum rate our rate
B P nm
G i — Delivery
Location: | BRIGHTON (HOLLIN | Location: [SOUMOLL [GEKTOR ARCHITECTURAI >
Date: [z [+ Date: [ 2500802011 E|[z0:0 I~
shipment [ 53
weight (tonnes):
Tender
( dEdmum rate: | 240 | Tenderenas: | 18/08/2011 1B z:00 I+
—Bid
B e Shipment details
Comments : Shipment type®: HELPERSONS
<<Backto Shioments |§) | ) EpoIE STOBART B A
- Reference number: | 575357
8- PETE ROWLAND Conact person - 2
&= ; Weight{tonnes): s =~ z
UNALLOCAT R 22 0 bk . 5L
Shipment summary SUREDELIVERY [i]
JOE OR DAVID Contact person — Coliection -
— & Wargin: £62.00 - Cate....|
) Location: NUNEATON (HANISOM BUILDING PRODUCTS] | ¥
Stipment type: 7] BONNY FIRMIN I = =
ﬂ STUART, MARK, PETER Contact person Dati 2310672011 3 16:00 i
Croated: Margin: £72.00 .
hexiitady Delivery -
€ &G JOHNS TRANSPORT i ] =
JAMES, PALL Contact person . G -
e pon Location: GILLINGHAM (83Q) B
- Date: 24106/2011 03 0%:00 >
shipment weight lf | (=] NOLAN LOGISTICS [i]
(tonnes): o } =
Margin: £62.00 Tender details - king History
= Tender ends": 19/08/2011 2 15:00 =
WESTHOUSE LANE
Calaction PALL WRIGHT Contact Maximum rate (€17 | 230
Margin: £62.00
Location’: Recommend 248 i
rate(f):
Date: [7] ME JONES LTD i ] 2
DAVEMCHELLE Contact person
Margin: £62.00
~ Intermediate drg
[7) FARUH TRANSPORT i}
Comments Traffic Office
Marein: £62.00 ¥
7 For all sub
comments:
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About Magenta Technology

Founded in 1999, Magenta Technology is a leading provider of real-time dynamic software scheduling solutions for
flagship players of the transportation industry. Magenta enables them to do more business with the same re-
sources at a lower operational cost. The company provides its customers with competitive advantage and higher
margins while enabling them to manage the complexities of an increasingly unpredictable world.

Magenta delivers a combination of complex highly customized real-time dynamic scheduling solutions built to spe-
cific business requirements of our customers, and easily implemented off-the-shelf products for 3PL and 4PL pro-
viders offered based on Software as a Service (SaaS) model.

Magenta is a UK-based privately-held company, exclusively focused on the creation of efficient dynamic scheduling
solutions. With 70 staff based in the UK and Russia, hundreds man-years of development have been spent on es-
tablishing world leadership in this sector. Magenta forms part of the Eurovestech (EVT) portfolio of companies
(www.eurovestech.co.uk).

For more information about Magenta Technology please go to www.magenta-technology.com.

Some of Magenta’s Customers

¢ “Implementing HMS Control Tower from Magenta Technology to support CSL's overall business

4 : . ) ,

CORPOR ATE‘W processes - from order entry and quality metrics and management, to tracking of shipments to

f%??%qs the final destination - proved to be an essential step in our business development strategy.”
OGIS

— Stuart Payne, Logistics Analyst for Corporate Solutions Logistics

“Using Magenta’s scheduling solution we are bringing our customers even better levels of ser-
vice and efficiency. The dynamics of our business environment result in very complex schedul-
@ ing requirements and Magenta was the only company we found in the market place that could

FUTURE BUSINESS'LOGISTICS solve the unsolvable.

— Mike Flynn, Business Solutions Director for Gist

4 TANKERS “Magenta's solution is helping us to maintain our high service standards.”
@ INTERNATIONAL . .
— Jon S. Birkholm, CEO for Tankers (UK) Agencies Ltd.

;‘;3;;;; eWl§-: @ CiySpint IS enﬁf_ar_a'

» For more information
please go to www.magenta-technology.com

or contact Nadia Temple on

Mobile +44 (0) 782 470 8486

Email: nadia.temple@magenta-technology.com
Skype: na-dene

Y.
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